
 

 
 
Reflection on the activities of the White Gum Valley Primary School Board for 2020 
 

Our meetings in 2020 were scheduled twice per term for 1.5 hours. Due to COVID our 
second meeting in Term 1 was cancelled. 
The Board consisted of 5 parents and 4 staff along with a scribe from Administration, 
Andrea. 
Our Chairperson was Mrs Amanda Booth/Mr Luke Bostelman. 
Elections were held to replace parent representatives, Stephanie Jennings and 
Amanda Booth. Elections were also held to replace staff representatives, Katie 
Andrew, Maureen French and Izelle John. 
Congratulations to Lee McIntosh, Daniel Gretton, Sam Tingle, Kate McKinnon, and 
Amy Edmonds. 
 
At each meeting a Principal’s Report and the most recent Comparative Budget then 
later in the year, One Line Budget statement was presented for discussion to enable 
the members to receive an update on spending as well as hear about the progress of 
programs and professional development undertaken by staff. 
 A review of what we needed to consider for each term was also included. [This was 
adjusted in November 2020 in readiness for 2021.]  
For each term the data tracker was used to address the pillars of our Business Plan. 
For 2020 the Board had access to data for Pillars 3-6.[ Quality teaching…Student 
Achievement and Progress…Leadership…Use of resources.] Staff conducted 
presentations on each outlining data collected to address the Business Plan as well 
as our Operational Plans. 
 
The Board invested time to analyse the various forms of communication to enhance 
parent understanding of the school’s operations during meetings. 
 
Approval for various uses of the school facilities was also sought: Hilton Cricket Club 
using the oval, Junior Goals using the oval for Soccer clinics, two Playgroups using 
the transportable along with the Before and After School Care-Horizons Group. Music 
tuition in our Music room was also approved. 
 
In Semester One the Board discussed the draft budget which was adjusted once the 
final student numbers after census were confirmed.  
The school had a three yearly Review at the end of 2019. Data from this Review was 
presented for discussion.The Department FOCUS 2020 document was also tabled. 
The Board decided to incorporate the two documents into the drafting of the new 
Business Plan and Data Tracker. 
Work on the Grounds included: resurfacing of the courts, cricket pitch resurfacing and 
new backboards for basketball. Signage for the murals and information for the local 
community on dogs was also undertaken. 
The Board also provided feedback on suggested proposals for extra parking on the 
school site. 
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Covid-19 impacted from March onwards. The Board was kept informed of Department 
processes and procedures including the cancellation of the development of an Annual 
Report. 
Work commenced on the new Business Plan. [Linking the Annual report, trhree year 
review, and department documents: FOCUS 2020/1/2, Future Directions and ‘Every 
Student, Every Day and Every Classroom.’ 
The school Mobile device Policy was reviewed, a yearly calendar of requirements was 
developed and discussions around half year Reporting to Parents was discussed. 
Our Budget was increased for Covid-19 cleaning with a schedule shared with the 
Board. 
Opt in Parent Interviews were adopted rather than scheduled times. Flexibility via 
Webex, phone or face to face was offered. 
In 2021 Early Close for a day may be an option as part of parents meeting with staff. 
 
In Semester Two the Board reviewed Attendance data and ways we communicate 
with parents to seek explanations. A One Line Budget Review sheet was introduced 
in preference to the Comparative Budget which has been used for several years as a 
tool to look at budget spending. 
Training opportunities for Board members was put in place. 
A committee for the 120th Anniversay of the school was discussed and the Board 
requested that they be kept informed of progress.Currently a fete, reunion and a cook 
book have been scheduled. 
To assist with parent communication an SMS initiative was explored and this will be 
followed up in 2021.  
A ‘Good Standing’ policy was ratified. 
In the Grounds area a new location for a car park was presented for Watkins Street 
near the current walkway entrance, funds were made available for the painting of some 
exterior areas as well as new concertina doors between rooms 9/10 and 11/12. 
Students have been canvassed regarding new playground facilities which will form a 
focus for 2021. 
Our school budget had two major items of expenditure. The first was the replacement 
of the remaining whiteboards for new E Boards. The second was the upgrading of 
class desks in 4 rooms. The new desks will have adjustable legs and will be a mixture 
of singles and doubles. 
The Booklists were reviewed and the voluntary Contributions and Charges approved. 
The content of the School Information Book was also reviewed. 
Every two years the school participates in a School Survey for Staff, Students and 
Parents. The Board looked at the types of open ende question to include with the 
department questions. Data has now been collected and the Board will review this 
information over the next 18 months. 
Further discussions regarding meeting with parents including offering parents an 
opportunity to come in after week 7 term one to discuss how students have settled will 
provide flexibility for teacher and parents. 
It was decided that all correspondence for the Board to be placed on CONNECT rather 
than have paper copies generated. 
An Open Meeting was scheduled for Meeting 8. This was advertised in the newsletter. 
The Board is looking at the use of co-opted members for special projects and consider 
the concept of a Community member with a skill set that would be helpful for the Board. 
Our 2021 Operational Plans were shared with the Board along with the draft budget 
which will bew finalised onced the census is completed early in Term 1. 
The Board approved the School development days for 2021 for publishing with 
parents. 
Grounds work discussions around a feasibility study being undertaken by the 
Department to upgrade the Administration and Staff room areas was undertaken. 
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