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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focused on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

White Gum Valley Primary School is located approximately 15 kilometres south of the Perth 
central business district within the South Metropolitan Education Region. Established in 1901, the 
school has retained its heritage appeal by ensuring that any new additions complement the 
original structure. 

Most students transition to the school from Hazel Orme Community Kindergarten and the school 
currently enrols 249 students from Pre-primary to Year 6. The school has an Index of Community 
Socio-Educational Advantage rating of 1098 (decile 1). White Gum Valley Primary School gained 
Independent Public School status in 2017. 

Sustainability is a strong focus at the school. This is demonstrated through various initiatives 
including recycling, water-wise gardens, solar panels and rainwater tanks. 

The Parents and Citizens’ Association (P&C) oversees the canteen and uniform shop and 
fundraises at school and community events held throughout the year. The School Board works in 
partnership with the school to meet the goals of the school’s business plan.  

School self-assessment validation 

The principal submitted a range of information to support the school’s self-assessment. 

The following aspects are confirmed: 

 Staff and the School Board engaged actively with the self-assessment process, discussing 
each domain of the School Improvement and Accountability Framework (SIAF) and student 
achievement and progress to determine possible evidence sets and lines of inquiry. 

 A focus on reviewing their current situation and planning for the future against each of the 
SIAF domains in the Electronic School Assessment Tool (ESAT) provided staff with clarity 
about the nature of the review process. 

 Key staff created summary documents relevant to their leadership portfolios. 

 Subsequent meetings were held to examine the extent to which the evidence sets aligned to 
the main pillars of the school’s business plan. 

 An assumption that the review team would seek additional information, such as the annual 
report uploaded to Schools Online, resulted in a narrower representation of evidence in the 
ESAT. 

 Quality conversations and additional documentation provided on the validation day provided 
a richer appreciation of the school’s continuous improvement journey. 

 Staff indicated that they valued the review process as an opportunity to reflect on their 
progress and celebrate their successes. 

 

The following recommendations are made: 

 Noting the point-in-time nature of the review process, ensure that the most recent evidence 
sets are provided.  

 Strategically and overtly align the evidence to planned intentions for the future, and 
determine the most suitable people to discuss those intentions during the validation visit, to 
add value to future review processes. 
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Public School Review 

Relationships and partnerships 

Parents acknowledge the principal for his leadership in forging a strong sense of community. 
By knowing and valuing every child, the principal sets the tone. Parents also appreciate the 
genuine desire to make a difference as demonstrated by a motivated staff. 

Effectiveness The review team validate the following: 

 A wide variety of communication strategies are in place, including online 
and face-to-face. Parents are canvassed for opinions through email. 

 The off-site and independent Hazel Orme Community Kindergarten is 
embraced by the school community. This effective partnership ensures a 
smooth transition to primary school for those in the local area intake. 

 A dynamic P&C make contributions that align directly to school priorities. 
The Indigenous garden and the sensory garden are two such examples. 

 Rigorous processes of review and reflection empower the School Board to 
be well informed and monitor the school’s progress. 

 A newly formed wellbeing committee is focused on upskilling staff to 
support students whilst also addressing staff wellbeing. 

Improvements The review team support the following actions: 

 Transition to a single online communication platform. Establish a whole-
school communication strategy, such as Connect, to encourage shared 
practice. 

 Increase the profile of the School Board in the community. 

 

Learning environment 

Students show considerable pride in their sensory garden and Yarning Circle. The vibrant 
setting promotes a happy and safe learning environment. 

Effectiveness The review team validate the following: 

 The school’s Positive Behaviour Support values of being respectful, 
organised and safe, are embedded. Training in Classroom Management 
Strategies is planned to further enable teachers to cater for every students’ 
circumstance. 

 The student services team employ a robust case management approach to 
support students at educational risk. 

 The work of the Inclusivity Committee has resulted in an audit against the 
Aboriginal Cultural Standards Framework, engagement of Aboriginal 
parents, and the creation of a detailed Reconciliation Action Plan. 

 The launch of the Friendly Schools Plus program, as part of the overall 
mental health and wellbeing initiative, provides a social and emotional 
curriculum that is prescriptive, but not restrictive.  

Improvements The review team support the following action: 

 Consider establishing an attendance officer role to track and monitor data, 
and provide feedback to the student services team, who will focus on 
resolving unexplained absences. 
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Leadership 

A combination of a formal leadership structure and staff engaging actively in professional 
learning communities, ensures shared ownership of the school’s distributed leadership model.  

Effectiveness The review team validate the following: 

 The business plan informs operational planning. A tracker tool monitors 
progress against each priority area and is used to report to the School 
Board on a regular basis. 

 A range of strategies to grow staff leadership capacity are proving fruitful.  

 Senior teachers and level three classroom teachers have additional defined 
responsibilities, adding value to the school’s continuous improvement 
journey. 

 The principal actively encourages aspirant leaders to engage in the 
Western Australian Future Leaders Framework trial, noting that developing 
leadership capacity is a Cockburn Fremantle Network priority area. 

Improvements The review team support the following actions: 

 Establish a whole-school scope and sequence that incorporates the 
General Capabilities and science, technology, engineering and 
mathematics (STEM) as cross-curricular priorities.  

 Continue the practice of executive walkthroughs with a focus on agreed 
upon whole-school strategies and programs. 

 

Use of resources 

A culture where strategies are given time to be embedded, analysed and reflected upon, 
supports purposeful, aligned resource allocation. 

Effectiveness The review team validate the following: 

 The highly competent manager corporate services (MCS) is acknowledged 
for establishing effective financial systems, for capacity building and 
succession planning of the MCS role. 

 Cost centre budgets are aligned to operational plans. Transparent 
processes for funding applications exist. 

 Greater workforce management options are made possible through the 
support gained from Fremantle Speech Pathology Services, Telethon Kids 
Institute and EdConnect. On-site speech pathology and mentoring is 
valued highly. 

 Student characteristic funding supports evidence-based whole-school 
interventions, impacting positively on student achievement. 

 The Technologies Committee have developed a whole-school scope and 
sequence document for digital technologies. Growing the resource base to 
allow students to develop their understandings using ‘no-tech, lo-tech and 
high-tech’ resources, is a priority. 

Improvements The review team support the following actions: 

 Continue to develop the financial literacy of staff. 

 Establish an information and communications technology purchase and 
replacement plan with both short-term and long-term goals. 
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Teaching quality 

The school demonstrates a commitment to embedding quality pedagogical processes over 
simply implementing commercial programs. This has resulted in effective change management, 
with scaffolding and support provided. Teacher leaders are reflective and act on feedback, 
always seeking approaches that best meet the identified needs of students. 

Effectiveness The review team validate the following: 

 The early childhood education vision statement, recently endorsed by the 
School Board, articulates a play-based philosophy with vertical learning 
groups being integrated into Year 1 and Year 2 in 2020. 

 Phases of learning collaborative groups review student data and discuss 
teaching, learning and assessment strategies that are leading to improved 
student outcomes. Moderation practices are embedded. 

 Learning intentions are made transparent through the use of WALT1 and 
WILF2. Selected teachers are identifying challenging success criteria for 
higher academic achievement through a ‘Bump it up the Wall’ strategy. 

 Numeracy blocks include warm-ups and targeted strategies aligned to data 
analyses. Most recently, iMaths has been introduced for school-wide 
implementation in 2020.  

Improvements The review team support the following actions: 

 Look at options for introducing a two-year performance and development 
plan, act, review cycle with a mid-point check to foster a more rigorous 
performance and development culture. 

 Embed peer classroom observation and feedback in routine practice. 

 Pursue the ‘Bump it up the Wall’ strategy to ensure that opportunities for 
higher order thinking and achievement are promoted across the school. 

 

Student achievement and progress 

The data literacy of staff is strong. Close interrogation of data, followed by strategically chosen 
interventions, is resulting in a positive trend in student achievement and progress. 

Effectiveness The review team validate the following: 

 The school gained successful external verification of their NQS3 self-
assessment, devising an action plan to ensure continuous improvement. 

 Literacy and numeracy operational plans enable consistent practice across 
the school. Backward mapping from NAPLAN4 achievement data informs 
all planning, commencing in Pre-primary. 

 An upward shift in 2019 by four standard deviations from Year 3 to Year 5 
in NAPLAN writing demonstrates exemplary progress and achievement. 

 Special educational need planning and assessment tools have been used 
to good effect. Differentiation and alternative curriculum delivery has been 
guided by the School of Special Educational Needs: Disability.  

Improvements The review team support the following actions: 

 Introduce On-entry Assessment Program testing for Year 1 and Year 2 to 
improve comparative analysis of longitudinal data from Pre-primary 
onwards. 

 Pursue Year 6 to Year 7 moderation opportunities through the Cockburn 
Fremantle Network. 
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Reviewers 

Kath Ward Jennifer Allsop 
Director, Public School Review Principal, Sutherland Dianella Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘Effective’. 

Your next school review is scheduled for 2022. 
 
 

 
Stephen Baxter 
Deputy Director General, Schools 
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